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Chapters 42—46  
Standards Focus: Character Motivation 
 
Think about a time you really wanted something that was difficult to achieve—a good 
grade in a tough class, a spot on a team, a completed project.  What kept you going?  
Why didn’t you give up when the work was difficult? 
 
The drive you feel to achieve goals is called motivation.  This is the drive that makes 
babies learn to walk and inventors try to create.  You can recognize strong 
motivation when you are so driven to accomplish something that you’re willing to 
give something up in order to get what you want.  If you’re willing to practice the 
piano for two hours a day or to give up TV time to study math, you are motivated! 
 
In Holes, we meet several characters that show strong motivation.  They are willing 
to give something up in order to reach a goal.  Character motivation is important in 
developing characters.  Look back at the character analysis you completed for 
Chapters 9 – 14 and Chapters 29 – 34.  Notice that the characters that are most 
interesting and most important are characters who are motivated. 
 
Motive is an additional way to help create tension in a novel.  Look back at the 
conflict you examined in Chapters 22 – 28.  The characters’ motives clashed and 
that created tension.  After the Warden scratches Mr. Sir, he refuses to give Stanley 
water.  Mr. Sir’s motive was to get revenge on Stanley.  What was Stanley’s motive?  
He tried to stay away from Mr. Sir and avoid confrontation with him.  Would every 
character in the novel act the same way?  Probably not.  Stanley’s motives help 
show his character and help keep the story going.  
 
Characters can have more than one motive.  Zero 
runs away from camp and refuses to return, but he is 
also motivated to read and to tell Stanley the truth 
about the shoes. 
 
Complete the chart on the next page.  Some of the 
answers have been completed for you.  If necessary, 
go back to earlier sections of the novel to find your 
answers.  Additionally, you may discover more than 
one motive for a character. 
  

What’s the difference 
between motivation 

and motive? 
 
motivation is a noun.  
It is the act of being 
motivated 
 
motive can be used as 
a noun, verb or 
adjective.  It is what 
causes someone to act 
in a certain way. 
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Character Wants 
What is the character 

willing to sacrifice or do 
to achieve the goal? 

What is the end 
result? 

Ex. the 
Warden the suitcase 

anything – let the boys 
die, erase Zero’s records, 
lie 

she has to wait since 
there are lizards all 
over it 

1. Zero to get away 
from camp 

he runs into the desert; 
he’d rather die than dig 
another hole 

 
 
 
 

2. Zero to learn to 
read  

 
 
 
 

3. Stanley to help Zero  

 
 
 
 

4. X-Ray   Stanley gives him the 
gold tube. 

5. Mr. Sir  deprive Stanley of water 

 
 
 
 

6. Stanley’s 
father   

 
continues to work on 
his invention 
 

7. Elya 
Yelnats  carry a pig up a mountain 

 
 
 
 

8. Kate 
Barlow   

 
becomes an outlaw  
 

9. Trout 
Walker   

 
doesn’t find the money 
and his daughter 
continues searching 

 
      


